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DEACONS : CONSIDERATION OF CALLING


After an individual has been identified by our elders and staff as a deacon candidate, the individual will be asked to enter a ‘consideration of calling’ period. 

· During this 'consideration of calling' the individual will meet with a staff member over the course of 3 sessions for the purpose of:
· Session 1: Understanding the Biblical roles of elders and deacons 
· Session 2: Pursuing personal holiness and discovering any disqualifying sin 
· Session 3: Understanding the specific deacon role that is being considered

· Session 1: (candidate should have completed all these items before you meet and should come to meeting ready to discuss)
· During session 1 discuss the readings below with the candidate
· Read 1 Timothy 3
· Read Titus 1
· Read Acts 6
· Read Exodus 18
· 9Marks articles on deacons
· Deacons as Shock Absorbers
· Task-Specific Deacons
· Biblical Roles For Elders and Deacons
· During the session review any church-specific expectations for deacons
· May include:
· Being a member or partner of the church 
· Faithful attendance at Sunday gatherings and/or a small group  
· Serving : Faithfully and regularly 
· Giving : Generously and systematically
· Character expectations from the readings listed above 

· Session 2: (candidate should have completed all these items before you meet and should come to meeting ready to discuss)
· Discuss reading 
· Thabiti Anyabwile, Finding Faithful Elders and Deacons, chapter 1-6. 
· Discuss required listening
· Axis sermon from July 5th on Acts 6
· Requires Spotify
· Discuss the deacon questionnaire (see addendum – candidate should be asked to complete this questionnaire before coming to session 2)
· If disqualifying sin is uncovered it will be best to develop an action plan for fighting sin before moving forward with the deacon role. There may be cases in which, sin is uncovered, but – with pastoral care, oversight, and accountability – the individual could begin serving in the deacon role. This will be the determination of the elders of the church.

· Session 3:
· In session 3, you will have the opportunity to provide accountability around any disqualifying sin that was uncovered in session 2. 
· Q: “How are you doing with __________?”
· Before session 3, the elders should have developed a ministry profile for the role (see addendum for an example). This ought to be an extremely clear and detailed articulation of all the roles you want the deacon to perform. The more general, the more likely you are to be disappointed with the deacon’s performance. Be specific on your expectations and how frequently you hope they will be completed.
· You will spend the majority of the session reviewing the Ministry Profile with the deacon candidate
· This is simply a conversation about the ministry profile you will be using to guide the deacon in their work. The goal here is to present a clear role so that the deacon knows what is expected. See addendum for example.

· At the conclusion of this 3-session 'consideration of calling' a win would be for the candidate to say:
· "yes, I would like to step into this role"
· "no, I do not believe I am being called into this role at this time"

· If the individual agrees to step into this deacon role you may consider having the individual:
· covenant with the church to fulfill this role for a year period of time (you may do this by having them sign the ministry profile)
· be commissioned as a deacon before your church community during a Sunday gathering

· Once the deacon begins their commitment period a staff member will be assigned to them and will be responsible for checking in once every 6 weeks for encouragement, course correction, and continued discipleship. This is extremely important! An elder or staff member should be assigned the duty of meeting with this deacon on a schedule that honors the deacon and makes sense with the schedules of all involved.  

· After 9 months the deacon should be asked to evaluate whether or not they would like to continue in this role

· If the deacon decides to stay in this position they would re-covenant with the church, and be re-commissioned by the church for another year of service

· If the deacon decides not to stay in the position they would help identify and train their replacement 
· This could involve the current deacon walking the next deacon candidate through the deacon consideration period

























Deacon: Consideration of Calling – Biblical Qualifications for the Role

Name:

Email:

Phone Number:

What is the gospel?

Do you struggle with being ‘double-tongued?’ Examples may be: Do you say one thing and do another? Do you say different things to different people to try and please everyone? Do you show partiality with others based on affluence, influence, outward appearance, or perceived spiritual health?

Do you struggle with substance abuse or addictive behavior of any kind? If so, how can we help you? If not, what are you doing to flee from this type of temptation? 

Are there areas of your life in which greed is a driving factor? What does this look like? If so, how can we help you uproot greed from your life? If you don’t believe greed to be a problem, tell us how you are being generous with your time, talent, and treasure?

Is there anyone in our church family that would be surprised or concerned to hear that you are a deacon of our church? What is the situation? How can you reconcile with them?

Regarding sexual purity: If you are married, are you being faithful with your spouse? If you are single, are you abstaining from sex until marriage? Have you been, or are you currently, using pornography? In what ways are you actively pursuing sexual purity?

Describe a time of intrapersonal conflict when you had to speak the truth in love? What did you do well? What did you do poorly?

What evidence do you have that you are filled with the Holy Spirit?

Are there any other sins in your life (not previously mentioned) that are keeping you from a more abundant relationship with God and your fellow man?











Example of Deacon Ministry Profile

DEACON OF BUILDING / FACILITY : MINISTRY PROFILE



WHAT IS A DEACON?
The Bible outlines two primary leadership roles for the church: elders and deacons. According to the New Testament, deacons are elder-appointed, biblically-qualified men and women who serve the church community by providing logistical and material support so that the elders can focus on the Word of God, prayer, and the spiritual needs of the congregation. In many ways, deacons are the hands and feet to the elders' hearts and words.

At our church, a deacon is someone who:
· Meets the biblical criteria of a deacon (1 Tim 3:8-13);
· Is managing or coordinating a specific function of the church’s ministry;
· Bears ownership and responsibility for that area beyond what a normal, mature church member would;
· Is “running” that area of ministry in a way that takes the administrative and logistical burden off the elders, freeing them for the work of shepherding.

POSITION OVERVIEW:
Serving as the Deacon of Building is a volunteer position with a commitment of 6-8 hours per month.  By serving as our Deacon of Building you are taking responsibility for the upkeep and organization of our facility as well as coordinating and overseeing the execution of special projects that will make our facility an even better space for our church to gather.

WHY SERVE AS THE DEACON OF BUILDING:
As a church, we must steward this incredible resource with diligence and care, and our Deacon of Building is our point person for assuring that we are faithful managers of this amazing gift from God. As the Deacon of Building you have the privilege of taking an increased role in God’s plan through his church to save his lost children and gather a community of people who worship Jesus. 





MINISTRY DESCRIPTION:

Maintaining our Facility:
· Changing the air filters every month.
· Arranging for the fixing/replacement of broken/non-operational items within the building.
· For Example: light bulbs, window blinds, doors, toilets, sinks, fixtures, decorations, etc. 
· This may require you to be at the building to wait on plumbers, electricians, etc… You may also coordinate with other staff members to be at the building when we are expecting contractors. 
· Maintaining the building exterior. 
· For Example: removing loose trash, removing overgrown weeds from perimeter and trash area, maintaining low levels of grass in parking lot, painting over graffiti, keeping our trash area in good condition, etc...
· [bookmark: _jf0w1sc658ro]Overseeing teams doing projects on our building. 
· [bookmark: _gjdgxs]Mission trip groups, group service projects, building prep volunteer team, etc...
· Keeping an inventory of church assets and supplies and developing a system of organization that clearly communicates where items can be found, and how items should be left by all volunteers. 
· This includes chairs, tables, cleaning supplies, painting supplies, construction supplies, storage, etc.
· A major component of this is developing and maintaining a system of organization for the back closet storage area. Paths to exit doors must remain clear at all times.
· Creating and maintaining a log of outstanding projects.
· Log should include project objective, materials needed, and estimated number of volunteers and hours required.  
· Log should be visible in a way that our church can see our building needs, and sign up to complete projects.  
· Your goal is to develop a way of clearly delegating projects to volunteers who want to serve. In this way, you do not need to be on-site for each and every project. Rather you are accomplishing more by delegating to other teams. 
· Facilitating the execution of special projects.  
· This involved recruiting volunteers, clearly communicating objectives, and providing volunteers with the materials necessary to complete the task.
 
Training and Evaluating the Building Prep Serve Team
· Training:
· Leading a training meeting at the beginning of each commitment period with your team
· Training will include empowering your team to complete the tasks at hand as well as swap weeks with other team members when necessary. 
· This may include coordinating training sessions with individuals you are adding to your team, or coordinating additional group training sessions when it is necessary to bring new people on your team mid-term.

· Evaluating:
· Coordinating and leading an appreciation meal half-way through the commitment period to appreciate your team, and learn if there are ways you can continue to improve. 
· Coordinating an intentional interaction with each person on your team once every six weeks.
· At most, this means face-time (coffee, a meal, etc…); at the least, this means a phone call. 

Additional Details & Responsibilities:
· You would be given a key to the building, storage spaces, fences, and administration office. 
· Our hope is that you would take ownership of our building, and serve with humility and integrity throughout your commitment to our church.
· Whenever you walk through the building, identify things that are broken or out of place and improve our building one small step at a time. 


HOW WE WILL SERVE YOU:

· Recruiting volunteers for your team:
· Our staff will recruit volunteers to ensure that you have enough volunteers for your team to maintain our desired pace of serving for your team. You will not be responsible for recruiting volunteers for your team. 
· Mentoring and Evaluating:
· Our team is committed to meeting with you once a month to check-in, encourage, and determine if there are ways we can improve in how we resource and equip you. This is not limited to ministry efficiency, and will also include spiritual accountability to affirm and promote spiritual health. 
· Resourcing you for the position:
· Providing a budget for your appreciation meals, training, and monthly team member check-ins. 



HOW WILL THIS END:

All things eventually come to an end. Our intention is that our Deacon of Facility role would be a year-long volunteer term. After 9-months we will evaluate with you whether you would like to serve for another year-term. If you decide your time in the role will be concluding at the 12-month time marker, we ask that you make every reasonable effort to identify and train another deacon to take your place when you transition away. 



My signature represents my whole-hearted commitment to fulfill the role of the deacon position as described in this ministry profile. I have completed the “Deacon: Consideration of Calling” course, and I understand that this visible, Biblically-mandated role in our church is governed by the character qualifications outlined in 1 Timothy 3, Titus 1, and throughout the Bible. I will fulfill the functions of the role until the end of my deacon term, and when I sense the Holy Spirit leading me to turn the role over to someone else, I will make every reasonable effort to identify and train someone to take my place.



_____________________________________                ________________________

Signature of Deacon					         Date


*More deacon ministry profile examples available upon request: jason@pacchurches.org
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